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4. AM BEIRIRIEBER (1/3)
- TEgE R BEIAE AT L “BEIME” = “More Electric” ]

1) EEIE. HRE: “CASE'-“E" DEHE
HV /| EV - YATARE S
(Motor / Inverter / Converter / Battery / Controller &)
F1 & Motor Racing
2A) #iiZ2: “All Electric Airplane”’ (2B &)
F-22 | F-35, B787 (More Electric)
w 2012 ~ GE Jeff Immelt [Z& 5 Industrial Internet/ AM EOS Hans Langer
2B) FH: “BEML” EXLLTLEO EARERE (2011F 98 / EXM)
= NASA Rocket Engine = JAXATZ5MD &Y 1, TLE-9 Engine] <&

- MProject €& /1 & Design 511 & TProject (%) REM4ET{H )

- “Team” [Z&5 “Design BZ%” | “Co-Creation (£l)”

- [Software] NDEEM - £RNETEOFHIHEXE

- [ECO-System] Z#Z %9 5 - % BM (Business Model) / Service. 7 hn{ii{E



4. AM IRIKIRIREBEE (2/3)

<AM R FFZER M - Lk DEIFR>

 TEIX 4. 2019 ~ 3RS - 24E) M&A/ Investment
HEE-EMAE/ME-FH/&KE/ (BER).
“WIRVDRE L EE AM BEEBEITEE"
“Innovation [£A Y H Paradigm Shift THHSB

= XENGEROERLGLAENRIMICEL”

- [EEREFE] w20NEHEBEREELEBAS

= IS AHProduction Productivity / Cost]

* TAM Integration FREFMNORBERBRFETOLETOELRDHE
Convergence End-to-End Process |

= I'Dynamic Digital Hardware, Software & Advanced Science & Engineering |

= [Economies of Scope
BHOAGHREE—TLVY—EET LSEDRFFNE]

= IDe-Centralization 98%%&! Micro Factory
PEED“ED DY B A Global SCM” MAE LS |

= I'Standardization 1F#E{k ]



4. AM IRIRIRIEBIR (3/3)

: o+t Y -7
< IRSRIRIN - 6 = Marketing - Brand B EEE
20215F ~ 2023%F > . 404 EE-KE
Marketing
o BEHEHR (F1/ Racing&E) \/
rEBEL HEEES AT L)

(MotoreInverter+Battery Housing / Generator / Thermal Management)
+ 2%/ A8 @ & EPS. After-market

o RE-FHTR
- R EM & XF9O Engine
- B5EBAE After-market
- R EBINZEHE w £FS HVYDC. Airframe Mounted ADG
Boeing B787, B737Max, NMA & Airbus A350, A320neo

- JAXA HII Rocket & Engine
- INBRT 2 Rocket & Engine

o EN-HUTHS
- Q;Xﬁlﬁiﬁ REMER. &M Implant




5. “Coronatl” . MMREMK - AM 3 ?

¢ 20205F FQ AM EEMMER TR (EU. USA, APAC)a HAHREE - D. @ 1320% K
- JECorona B8 |

¢ SDGs (Sustainable Development Goals — 2016 ~ 2030 (<3 RE)
& Carbon Neutral
FEV / FCV | H2 Car and/or All Electric AirplaneJ le2U\T

“bUE7OLAHNSREEIFTOIR" 26113 CO2 HHE y\

- HANS. BEREEICEFAMAT o+t 77
DX - AM OH T ? (7 V=7 Eco-system)

MmN -H>FREE - AR ICREHS
* - EEHE (Robotics i§F) ] \/

- RADIE-IBRBME (IoT Al FEM)
- Digital Twin / AR*VR (Simulation, Software 3Z %)

= DX - AM EHHERL !
(W7=LMFETHE\: Robot, Semi-Conductor, AirTaxi / Drone )

* WRM - Subscription Billing X ?
- HLZE3E5TE: “PBTH (Power by the Hour)”
Tire Z5¢: “PBTM (Power by the Mile)”
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